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Enterprise Project Management

Implementation Methodology

Our Implementation Methodology is designed to cover the complete requirements for a

successful EPM and/or PPM implementation, not simply a technology deployment of computer

hardware and software. Success requires the integration of a number of key elements — Skills

Development, Processes and Procedures, Technology, and People Change Management.

e Skills Development

o We work with our clients to identify skills development requirements and a training plan

to meet these objectives.

e Processes and Procedures
o We work with our clients to understand and
document their current processes and explain
how some of these processes will change with
the introduction of EPM.
o Our goal is to identify, communicate and
implement best practices for EPM.

e Technology
o We have skilled consultants that are very
experienced in the configuration of MS Project
Server as well as the extension of the platform
to meet the objective of the implementation.

e People Change Management
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o We work with our clients to help them build and execute a strategy to manage the

cultural change and other issues that arise from an EPM implementation.
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‘ ! Enabling your business
through technology

Implementation Methodology

We strongly believe that a successful implementation is the result of an iterative approach. Our
implementation methodology reflects this belief.

The objective of this approach is to identify the most important business requirement and/or user
group and address the need, expanding the roll-out in future phases across larger audience or to suit
additional business requirements.

Note that the Recommended Business Processes and Procedures, and People Change Management
Plan start at the beginning of the project and continually evolve throughout.

The Process

Envision Plan Build & Deploy
- Project governance A Gather business - Tool installation
- Consensus on the vision requirements A Functional configuration
of the EPM solution A Gather configuration per requirements
- Executive commitment requirerments A End user training
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: and lessons learned
change management A Implementation of scope
strategy and phase planning
Project Management and Plan People Change Management Plan
Recommended Business Processes
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