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Agora Bl Service Offerings

Typically 2-4 weeks in duration and fixed price.

Business Intelligence Interviews with Business Quantify and prioritize
Assessment and Roadmap Stakeholders and Infrastructure | Business Intelligence
technical assessment to provide | initiatives.

a roadmap to improving Bl

capabilities.
Enterprise Reporting Interviews with Business Maximize information
Assessment and Roadmap Stakeholders and Infrastructure | value to end users and

technical assessment to provide | reduce platform costs.
a roadmap to a single reporting

platform.

Determining Your Organization’s | Series of workshops to capture External facilitation brings

KPIs an Organization’s strategies and | experience and focus to
distil them to KPlIs, which producing the best
support the business drivers. results.

SQL Server 2008 Migration Assessment and roadmap to Tools and processes
move platform to SQL Server utilized to minimize effort
2008. and maximize data

integrity.

PerformancePoint Pilot Produce a dashboard which Provides a view to the
illustrates what is possible with end state, which guides
PerformancePoint using a decisions while pursing
subset of users and key Enterprise Performance
information. Management.
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Agora Bl Workshops

Typically half day sessions and are offered for free.

Workshop Description Value Proposition
Linking Strategy to Action Educate a customer on how to Opportunity to promote a
with KPls bridge the gap between strategy | common understanding of
and results through the correct | KPIls among Senior
implementation of KPIs. Executives.
Using Clustering and Demonstrate to customers how | Make better use of the
Forecasting to Plan Your to derive greater value from data you already have
Business their existing data utilizing Data | today.
Mining techniques.
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