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ALM Overview
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duringwhich an organization is spending money on

the asset, from the initial idea to the end ahe
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A ALM is the discipline of managing an application
over this entire lifecycle.
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ALM Building Blocks

Project Server 2010

Governance

Enterprise Project Management

Innovation
Management
ALM Process Management
iielie Plan Build Test Deploy Maintain Retire
Management

Team Foundation Server 2010
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Intro to Project Server 2010
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Microsoft Project 2010
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Project Server 2010

dea capture workflow

Portfolio Management and project selection
Resource Capacity Management
Project team collaboration

MANAGEMENT ANALYTICS &
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». Search
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Unified Project and Portfolio Management
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Connecting Project Plans to TFS

Team Foundation Server

Feature Plug-In to Integration with

Project Project Server

Directly connect to Team Foundation Server and change work items and V
their dependencies

Initiate project planning, schedule work and manage project calendars

S

Manage and synchronize dependency links
View project status, schedule and resource allocation

Work with subprojects, standard projects and enterprise projects

N N X S

Control the level of collaboration and synchronization
View and leverage enterprise resource pools

View resource allocation across multiple enterprise project plans

SN N X XN S

Leverage portfolio optimization, demand management and reporting
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TFS to Project Server

A New connector allows
— TFS to talk directly to
L e—e=ww—  Project Server

|

i Joene

- Prpen v
"

s

£ _EETiie B % AAutomatically updated
= - = o514a8R 2y RSO
input in Visual Studio

A Substantial savings on

project management
related tasks
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A 1-10 Developers

A 10 - 100 Developers

A PM, QA, BA roles filled by specific people

A Projects typically measured in months

>

A PM, QA, BA roles often filled by same person
A Projects typically measured in weeks

100+ Developers
Multiple locations

PM, QA, BA roles filled by
specific people or teams

Projects measured in months or

years Ag()ra



Scenario #1
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4) (5) (8
6 Reviews Defines Tasks Assigns a
Deliverables for Each —p| Resource to Each
Team Lead with Team Deliverable Task
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Scenario #2

Team Foundation

§ (2 (3)
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and Tasks — to Project -—p | Remaining and = Server
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Managing Projects

AHow does all this help me manage a project?

ABurn Down reports helps the team measure
velocity

AHistorical values help determine if estimating is
accurate

AQuality
AFocus on Avalue addo not s
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Reporting

Remaining Work

How much work is left and when will it be done?
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Reporting

Quality Indicators
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Jest rates
(pass, inconclusive,
fail)'shewn in bars

Against code
C:0:V-e:f age

Code Churn (Scale: x.001)
Active Bugs (Scale: x1)

Percentage Code Coverage
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