
Delivering Solutions Using 

Microsoft Project Server and ALM  



Agenda 

ÁApplication Lifecycle Management 

ÁEnterprise Project Management 

ÁVisual Studio, Team Foundation Server,  
Project Server 

ÁDemos 



Agora 

ÁGold Certified Partner / ALM Inner Circle Partner 

ÁAreas of focus: 

ÁApplication Lifecycle Management 

ÁEnterprise Application Development 

ÁEnterprise Project Management 

 



Speaker Intros 

ÁKevin Walker 

ÁTechnology Director 

ÁPractice Lead ς Application Lifecycle Management 

ÁGord Schmidt 

ÁEnterprise Project Management Consultant at Agora 

ÁVirtual Technology Specialist ς Enterprise Project 
Management at Microsoft Canada 



ALM Overview 

ÁAn ŀǇǇƭƛŎŀǘƛƻƴΩǎ ƭƛŦŜŎȅŎƭŜ ƛƴŎƭǳŘŜǎ ǘƘŜ ŜƴǘƛǊŜ time 
during which an organization is spending money on 
the asset, from the initial idea to the end of the 
ŀǇǇƭƛŎŀǘƛƻƴΩǎ life. 

ÁALM is the discipline of managing an application 
over this entire lifecycle. 

 



ALM Building Blocks  

Innovation 

Management 

Portfolio 

Management 
Plan Build Test Deploy Maintain Retire 

ALM Process Management 

Governance 

Enterprise Project Management 

Project Server 2010 

Team Foundation Server 2010 



Intro to Team  Foundation Server  



Team Explorer and Web  



Intro to Project Server 2010  



Microsoft Project 2010  

Ribbon 

Timeline 

Inactivate tasks 

Manual scheduling 

Over-allocated 



Project  Server 2010  

ÁIdea capture workflow 

ÁPortfolio Management and project selection 

ÁResource Capacity Management 

ÁProject team collaboration 

ÁDocument Management 

ÁSearch 

ÁBusiness Intelligence 



Unified Project and Portfolio Management  

Create Select Plan Manage 



Connecting Project Plans to TFS  

Feature 

Team Foundation Server 

Plug-In to 

Project 

Integration with 

Project Server 

Directly connect to Team Foundation Server and change work items and 

their dependencies V 

Initiate project planning, schedule work and manage project calendars 
V V 

Manage and synchronize dependency links 
V 

View project status, schedule and resource allocation 
V V 

Work with subprojects, standard projects and enterprise projects 
V V 

Control the level of collaboration and synchronization 
V 

View and leverage enterprise resource pools 
V 

View resource allocation across multiple enterprise project plans 
V 

Leverage portfolio optimization, demand management and reporting 
V 



TFS to Project Server 

ÁNew connector allows 
TFS to talk directly to 
Project Server 

ÁAutomatically updated 
ōŀǎŜŘ ƻƴ ŘŜǾŜƭƻǇŜǊΩǎ 
input in Visual Studio 

ÁSubstantial savings on 
project management 
related tasks 



Teams 

Á 1-10 Developers 

Á PM, QA, BA roles often filled by same person 

Á Projects typically measured in weeks 

Á 10 - 100 Developers 

Á PM, QA, BA roles filled by specific people 

Á Projects typically measured in months 

Á 100+ Developers 

Á Multiple locations 

Á PM, QA, BA roles filled by 

specific people or teams 

Á Projects measured in months or 

years 



Scenario #1  



Demo 



Scenario #2  



Demo 



Managing Projects  

ÁHow does all this help me manage a project? 

ÁBurn Down reports helps the team measure 

velocity 

ÁHistorical values help determine if estimating is 

accurate 

ÁQuality 

ÁFocus on ñvalue addò not status reporting 

 



Reporting  



Reporting  

Bulge in work in process (i.e. in 

testing) indicates inadequate 

resources or inadequate incoming 

quality 



Reporting 

 
Test rates 

(pass, inconclusive, 
fail) shown in bars 

Against code 
coverage, é 

code churn, é 

and active bugs 


